
Investigation Report - (Investigation UID - IR/MHC/LLL/26/00001)

Investigation Information

Investigation UID IR/MHC/LLL/26/00001 Investigation Category LTI

Investigation Status Final Report Released Created On 20-Jan-2026 03:00:09 PM

Approver Names(Validated, Final
Report Released) Sheridan Smothers, Laddie Gaffney

Incident Information

Incident UID IMF/MHC/VIP/LTI/26/00001 Incident Category LTI

Site Name Vinings Department Name NA

Incident Status FinalReportReleased Created On 14-Jan-2026 03:26:16
PM

Reported By Sheridan Smothers

Incident Description

A group of 5 workmen were deployed in chipping and housekeeping work at OTS area b/w flat no 02 and 04 of Tower 4 . The injured
person while loading the debris in to a basin, a 1m length steel rod of 12mm thickness fell from height and pierced in to his helmet,
injuring his skull bone. Due to high impact force, the rod penetrated 1.5 inch in to his right occipital region of his head

Investigation Team

Sheridan Smothers

Sections

Investigation basic details

Date of the Investigation: 05-
Jan-2026

Location/ area: Tower - 4,
Ground floor OTS b/w flat no 2
and flat no 4

Work area In-charge (Name &
Designation): Mr. Durga Prasad
- AM

Name of Injured Person(s):
Mr. Ganesh Bhuiya

Injured person(S) Belongs
(Name of Contractor / Client):
M/s Rafiqul Khan (Subcontractor
of M/s KLC)

Which Body Part of the
injured?: Right occipital Region
of head

If yes, please mention the
name of the hospital where
the victim is receiving
treatment including the
Hospital location.: Yashoda
Hospitals - Hitech City

Date and time of admission to
hospital: 04-Jan-2026 10:20:00
AM

(Expected) Day of return to
work: 09-Jan-2026

Level of the
incident/Accident: LTC Specify If any others (Here): Severity of Incident: Major

Attachments

Investigation

1.How did the incident happen? (Be as detailed as
possible)

A group of 5 workmen were deployed in chipping and housekeeping work
at OTS area b/w flat no 02 and 04 of Tower 4 . The injured pers
on while loading the debris in to a basin, a 1m length steel rod of 12mm
thickness fell from height and pierced in to his helmet, injuring his
skull bone. Due to high impact force, the rod penetrated 1.5 inch into his
right occipital region of his head

2.Were there any witnesses to this incident? Yes

3.Have witness statements been taken? Yes

4.Witness statements: (Including Name, Designation,
Contractor details, etc.)

Mr. I. Venkateswarlu - Senior Engineer (MHI)
Mr. Shravan - Chipping machine operator (M/s KLC)

5.What activities were being carried out at the time
and any equipment involved (including make, model,
serial no)

Chipping and debris cleaning

6.Was there anything unusual or different about the
working conditions at the time of the incident, such as
the weather or an open day:make, model, serial no)
(Copy)

Holiday - Sunday

Organisation Banner

https://api-sandbox.oqsha.com/attachments%5Corganisations%5Clogo2_68f3e96c-64c9-4944-91ef-5df7c3d5c925.png
https://api-sandbox.oqsha.com/attachments/incident-management/Discharge%20Summary_2026-01-20_10-00-33-033_f163630f-65f8-4739-b049-3b11fc53ff76.jpeg


7.Did a lack of competency or training contribute to
this incident? No

Supporting documents: Training Records

Training records 0

Other (Please Provide details) NA

8.Was there a risk assessment /SOP/Method statement
for the task? Yes

9.Did the risk assessment/SOP/MOS cover all aspects
of the task? Yes

10.Was it being followed? (Attached supporting
documents) Yes

11.Was safety equipment and/or personal protective
equipment provided? Yes

12.Was the equipment suitable for the task and being
used correctly? Yes

13.Was PPE used during the task? Yes

14.Was PPE compatible with another PPE used? Yes

15.Any similar incidents happened? Yes

16.Immediate underlying root cause: 1. Lack of adequate physical barrier

16(a).Why did the incident happen / detailed root
cause? (Use the Five Why’s technique to identify root
causes)

1. Inadequate net protection (Finishing works completed, so there is
inadequate provision to secure the net completely - Method
2. Improper planning/Co-ordination b/w multiple agencies (Permits were not
available) - Method
3. Inadequate supervision (one supervisor handling multiple jobs) - Man

17.Possible root causes of the accidents/ Incident:

Inadequate Supervision: Insufficient oversight by supervisors can result in
unsafe practices or shortcuts being taken., Poor Communication:
Miscommunication between workers, supervisors, or others can lead to
misunderstandings., Unsafe Work Practices: Workers not following
established safety procedures or taking unnecessary risks., Violations:
Failure to comply with site safety regulations and standards.

Other, please explain: NA

Preventive Actions

UID Site Name Category Name Assignee Name Due
Date

Created
By Description Status

AT/MHC/VIP/INR/26/00008 Vinings Investigation Report Honora Lim
24-Jan-
2026
05:30:00
AM

Renard
Whatley

"No permit - No
work" to be
strictly
implemented
and monitored

Assigned

AT/MHC/VIP/INR/26/00009 Vinings Investigation Report Honora Lim
24-Jan-
2026
11:00:00
AM

Renard
Whatley

Adequate
physical barrier
(canopy) shall
be provided in
the above level
prior to
commencement
of any activity
in the OTS

Assigned

AT/MHC/VIP/INR/26/00010 Vinings Investigation Report Sheridan
Smothers

21-Jan-
2026
05:30:00
AM

Renard
Whatley

Permit number
to be made
mandatory in
the keys
register.

Assigned

AT/MHC/VIP/INR/26/00011 Vinings Investigation Report Sheridan
Smothers

21-Jan-
2026
11:00:00
AM

Renard
Whatley

Warning letters
provided to M/s
KLC engineer
and HSE
personnel for
permit breach

Resolved

AT/MHC/VIP/INR/26/00012 Vinings Investigation Report Vanessa Toribio
23-Jan-
2026
05:30:00
AM

Renard
Whatley

"No permit - No
work" to be
strictly
implemented
and monitored

Assigned



AT/MHC/VIP/INR/26/00013 Vinings Investigation Report Vanessa Toribio

24-Jan-
2026
05:30:00
AM

Renard
Whatley

in the above
level prior to
commencement
of any activity
in the OTS

Assigned

Horizontal Deployment of Preventive Actions With in the Site

UID Site Name Category Name Assignee Name Due
Date

Created
By Description Status

AT/MHC/VIP/INR/26/00014 Vinings Investigation Report Sheridan Smothers
23-Jan-
2026
05:30:00
AM

Renard
Whatley

Meeting
shall be
conducted
to all the
engineers
and tower
incharges of
MHI to
discuss the
preventive
actions

Resolved

AT/MHC/VIP/INR/26/00015 Vinings Investigation Report Sheridan Smothers
23-Jan-
2026
05:30:00
AM

Renard
Whatley

Periodic
Tool box
talks shall
be imparted
at all site
locations to
aware the
contractor
workmen

Resolved

AT/MHC/VIP/INR/26/00016 Vinings Investigation Report Sheridan Smothers
24-Jan-
2026
05:30:00
AM

Renard
Whatley

Stand down
meetings at
site with
contractor
staff and
contractor
HSE staff to
brief them
with the
preventive
actions

Resolved

Horizontal Deployment of Preventive Actions Across the Sites

UID Site Name Category Name Assignee Name Due
Date

Created
By Description Status

AT/MHC/VIP/INR/26/00004 Vinings Investigation
Report

Sheridan
Smothers

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/VIP/INR/26/00005 Vinings Investigation
Report

Sheridan
Smothers

29-Jan-
2026
11:00:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved



AT/MHC/VIP/INR/26/00006 Vinings Investigation
Report

Sheridan
Smothers

31-Jan-
2026
11:00:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved

AT/MHC/VIP/INR/26/00007 Vinings Investigation
Report

Sheridan
Smothers

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved

AT/MHC/PRE/INR/26/00003 Galeville Investigation
Report Kunta Toribio

04-Feb-
2026
12:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/PRE/INR/26/00004 Galeville Investigation
Report Kunta Toribio

29-Jan-
2026
12:00:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved

AT/MHC/PRE/INR/26/00006 Galeville Investigation
Report Regan Toribio

04-Feb-
2026
12:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved

AT/MHC/SYK/INR/26/00003 Suffield Depot Investigation
Report Randy Damian

29-Jan-
2026
05:30:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Assigned



AT/MHC/SYK/INR/26/00004 Suffield Depot Investigation
Report Randy Damian

31-Jan-
2026
05:30:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Assigned

AT/MHC/SYK/INR/26/00005 Suffield Depot Investigation
Report Randy Damian

04-Feb-
2026
05:30:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Assigned

AT/MHC/MH9/INR/26/00002 Fleischmanns Investigation
Report Matias Piatt

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/MH9/INR/26/00003 Fleischmanns Investigation
Report Matias Piatt

29-Jan-
2026
12:00:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Validated

AT/MHC/MH9/INR/26/00004 Fleischmanns Investigation
Report Matias Piatt

31-Jan-
2026
12:00:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved

AT/MHC/MH9/INR/26/00005 Fleischmanns Investigation
Report Matias Piatt

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved



AT/MHC/NIS/INR/26/00002 Rosewood Investigation
Report Isaak Shoaf

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/GRR/INR/26/00002 Alanreed Investigation
Report Phillip Gaffney

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/GRR/INR/26/00003 Alanreed Investigation
Report Phillip Gaffney

29-Jan-
2026
11:00:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved

AT/MHC/GRR/INR/26/00004 Alanreed Investigation
Report Phillip Gaffney

31-Jan-
2026
11:00:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved

AT/MHC/GRR/INR/26/00005 Alanreed Investigation
Report Phillip Gaffney

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved

AT/MHC/AVA/INR/26/00002 Weldona Investigation
Report Dalvin Piatt

04-Feb-
2026
05:30:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved



AT/MHC/AVA/INR/26/00003 Weldona Investigation
Report Dalvin Piatt

29-Jan-
2026
05:30:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved

AT/MHC/AVA/INR/26/00004 Weldona Investigation
Report Dalvin Piatt

31-Jan-
2026
11:00:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved

AT/MHC/AVA/INR/26/00005 Weldona Investigation
Report Dalvin Piatt

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved

AT/MHC/GRA/INR/26/00002 Leeper Investigation
Report Laddie Gaffney

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/GRA/INR/26/00003 Leeper Investigation
Report Laddie Gaffney

29-Jan-
2026
05:30:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved

AT/MHC/GRA/INR/26/00004 Leeper Investigation
Report Laddie Gaffney

31-Jan-
2026
11:00:00
AM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved



AT/MHC/GRA/INR/26/00005 Leeper Investigation
Report Laddie Gaffney

04-Feb-
2026
11:00:00
AM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved

AT/MHC/AKR/INR/26/00006 Cowgill Investigation
Report Mauro Piatt

04-Feb-
2026
10:00:00
PM

Renard
Whatley

Declare all
OTS areas
as High-Risk
Zones and
enforce
mandatory
PTW for all
OTS
activities
across all
projects

Resolved

AT/MHC/AKR/INR/26/00007 Cowgill Investigation
Report

Bartholomew
Hardman

29-Jan-
2026
05:30:00
AM

Renard
Whatley

Prohibit
simultaneous
overhead
and ground-
level work in
OTS areas
unless
approved
sequencing
and controls
are in place

Resolved

AT/MHC/AKR/INR/26/00008 Cowgill
Investigation
Report

Bartholomew
Hardman

31-Jan-
2026
10:00:00
PM

Renard
Whatley

Introduce
daily activity
coordination
meeting to
avoid
unplanned
simultaneous
activities
across
floors. mainly
in finishing
works

Resolved

AT/MHC/AKR/INR/26/00009 Cowgill Investigation
Report Mauro Piatt

04-Feb-
2026
04:30:00
PM

Renard
Whatley

Conduct
refresher
training on
PTW
discipline,
OTS
hazards, and
falling-object
prevention
for all
engineers
and
supervisors

Resolved
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